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Project background 
— 

One of our reports in the series 'Counting clicks' where we try to 
examine the usability of various digital services in terms of how 
quickly (counting clicks) it is possible to carry out the desired 
action. 
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The idea behind the survey 
— 
Recruitment processes are becoming increasingly automated. 
On the other hand, social media, for example, are playing an 
increasingly important role in them. However, the job advertisement 
still plays a key role at the centre of the candidate-employer 
relationship. We decided to find out to what extent application forms, 
distributed through various channels, are useful for jobseekers in 
selected European countries. 

In the study, we took into account one aspect of the usability of 
the forms, namely the speed of filling them out. In addition, the 
analysis provided interesting observations in the area of UX regarding 
recruitment tools, i.e. job portals and applicant tracking systems 
(ATS). In the report, you will find which of these tools are most useful 
from the perspective of job candidates. 

Piotr Modrzewski 
— 
Senior Business Designer 

piotr.modrzewski@edisonda.pl
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Counting clicks - what did we study? 
— 
Despite the widespread opinion that jobs are now most easily 
found through circles of friends and social media (especially 
LinkedIn), traditional job portals (so-called 'Job boards') are still 
the most common form of job search. 

On the other hand, it is worth noting that the HR market has 
undergone a rapid digital transformation in recent years, 
automating many processes. More and more job 
advertisements are being 'handled' by so-called Applicant 
Tracking Systems (ATS). 

We decided to find out which of these different ways of 
applying for a job are the fastest and most convenient from 
a job seeker's perspective.
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Counting clicks - what did we study? 
— 
We were also curious if there were any differences between the same tools in 
different countries. For example, is there any difference in applying for a job 
in Warsaw, Berlin, Paris or Madrid? 

Hence, for the survey, in addition to the Polish market, we selected key European 
labour markets, i.e. the British, German-speaking (DACH countries), Scandinavian 
and selected Southern European countries. 

The experience of the job seeker filling in the application form is influenced 
by many factors (i.e. attractiveness of the position, offer description, 
company brand). For the purposes of this test, we have adopted a very 
simplified method of evaluating the process - the number of clicks leading 
to a goal*.  

We are aware that the quality of the clicks is equally important. This simple test 
therefore shows only one aspect of user experience based on the belief that the 
easier the application form, the more effective the process of applying for a job.* 

*By purpose we mean the transition of the user from the portal homepage via the application form to the form submission 
confirmation stage (i.e. the "apply", "send", etc. button).
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Counting clicks - who did we survey? 
— 
We conducted the survey in January 2023.  

We tested the candidate application process for a selected job 
position in Europe. 

For the tests, we selected the most popular job portals and 
selected applicant tracking systems (ATS) in Poland and 
Western, Northern and Southern Europe: 

Due to the different scale of activity of the individual tools (presence 
in several countries, business model) and the specificity of the 
labour markets, we developed two separate rankings, adopting the 
following criteria:, 

• Job portals (Job Boards); 

• Applicant Tracking Systems (ATS).
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Job portals (Job Boards): 
—
Assumptions: 

• geographical criterion: we analysed selected labour markets in Europe, i.e.: 
Polish, German-speaking (DACH countries), Scandinavian, British and selected 
Southern European countries (Italy, Spain).  

• popularity of the portal in a given country: the portal most frequently 
selected by job seekers in a given country (based on research and data from 
the Intelligence Group*) 

• format of the portal: we analysed horizontal portals (containing offers from 
various industries); additionally, in order to diversify the list, we added two IT 
sector portals which stand out for the number of offers on the Polish and 
German-language markets, and LinkedIn as a benchmark social job board 
(leader among job seekers, especially in Scandinavia and the Netherlands*) 

* Intelligence Group (iG!), European Talent Intelligence Manual 2022; 06.2022 

7Report: Counting clicks - 2023. ©EDISONDA, February 2023 



Applicant Tracking Systems (ATS): 
— 
Assumptions: 

• Business model and customer target group**: differentiated ATS mix in 
terms of share of individual customer groups  

• SMEs, large companies, corporates, start-ups;  

• sector of activity (e.g. IT, other industries). 

** Based on Forbes Advisor Best Applicant Tracking Systems Of 2023 and G2 Review Rankings. 
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Counting clicks - how did we research? 
— 
1. We checked how many clicks lead to the destination - the passage of the entire job application form. We only took 

into account the process of applying for a job offer by a user already having an account on the portal and browsing 
the job board after logging in. 

2. By number of clicks, we mean the number of user actions on the page and the number of form fields they have to 
fill in.  Of course, the number of clicks is only one aspect of the usability of forms, and the user experience is 
influenced by the entire form design. However, given the circumstances in which a user uses application forms, we 
base this on the belief that the process should be usable and efficiently lead to the finalisation of the 
submission of their application (minimising the risk of abandonment). 

3. In addition, we have divided the measure into the areas most commonly found in this type of form, i.e.: home 
page, notice board, mandatory fields of the offer form together with page transitions (if any), optional fields of the 
form and consents and summaries. 

4. For the sake of simplicity, we have assumed that the candidate will want to leave all (even optional) data in such 
a form. 

5. Due to the specific nature of the application forms and their inherent flexibility in terms of length (dependent on the 
recruiter), the results presented should be considered as a sample average from the analysis of a random sample 
of 200 job offers (100 offers - Jobs board and 100 offers - ATS, including 10 in each tool).
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Results 

Job Boards - EUROPE 

—
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Job Boards 

EUROPE 
— 

+9 
Best result 

+12,2 
Average number of clicks on the 
application form 

CV Library 
(UK)

justjoin.it 
(Poland)

InfoJobs 
(Southern Europe)

Pracuj.pl 
(Poland)

LinkedIn**  
(EU Leader, Social Media)

StepStone 
(DACH)

| | | | |
4 1 3 1

HOMEPAGE
MANDATORY 

FIELDS

NON-
MANDATORY 

FIELDS + 
TRANSITIONS

CONSENT TO SEND 
APPLICATIONS

SUM

9
| | | | |
3 4 0 2

| | | | |
3 4 1 1

| | | | |
3 4 1 1

| | | | |
4 3 2 1

| | | | |
4 6 0 1

9

9

9

10

11

wearedevelopers 
(DACH)

Monster 
(France, Scandinavia)

| | | | |
2 6 0 7 15
| | | | |
4 8 3 3 18

LinkedIn**  
(EU Leader, Social Media)

Indeed 
(EU Leader, job boards)

| | | | |
3 3 5 2

| | | | |
4 1 12 2

13

19
** extreme examples of the length of LinkedIn's flexible form

*because of the flexible format of most of the forms, the results 
presented should be treated as an average result of a sample from 
the analysis of a random selection of 100 job offers (10 on each 
portal)
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Job Boards - summary 
— 
The online experience of using job portals is similar in most 
European countries. What characterises all the portals analysed is 
certainly the simplicity of the forms with a relatively small 
number of fields to be filled in. This is particularly important for 
active jobseekers.  

Thanks to quick and simple forms, they can apply for many 
positions in a short period of time. Despite a similar UX experience, 
some differences in the approach to form design can be observed 
between the various European portals.
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Job Boards - summary 
— 
The fastest to apply for a given job position are candidates using the Polish 
portals pracuj.pl and justjoin.it, and the German StepStone (9 clicks). 
Slightly longer to apply are users of Southern Europe's popular Infojobs, the 
UK's CV-Library and Europe's leading Indeed (10-13 clicks). Relatively most 
clicks during the application process will be needed by candidates looking for 
a job through the IT industry job board wearedevelopers and the popular 
Monster portal in France and Scandinavia (more than 15 clicks).  

It should be noted, however, that in return candidates are provided with very 
interesting tools to profile their applications. For example, the tools built 
into the wearedevelopers form already provide information at the 
application stage itself (to both the candidate and the employer) on how 
well the candidate fits the job and personalise the profile depending on the 
offer. 
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Job Boards - summary 
— 
The most flexible approach in this respect is offered by 
LinkedIn (9 and 19 cliques). Obviously, the social nature of the 
portal offers wider opportunities for candidates and recruiters 
(e.g. contacts without using the job offer). Interestingly, however, 
when considering LinkedIn solely as a job board, it can be both 
a leader and an outsider in this comparison. It all depends on 
the employer, who has the flexibility to choose the scope of its 
own form for a specific job offer.
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Results  

ATS - EUROPE 

—
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*because of the flexible format of the ATS forms 
(number of fields depends on the recruiter), the results 
presented should be considered as an average result 
of a sample from the analysis of a randomly selected 
100 job offers (10 in each tool)

+9 
Best result 

+13,9 
Average number of clicks on the 
application form 

| | | | |
4 1 2 2

PERSONAL 
DETAILS + CV 
ATTACHMENT

DETAILS OR 
QUESTIONNAIRE

NON-
COMPULSORY 
(ADDITIONAL) 

FIELDS

CONSENT TO SEND 
APPLICATIONS

SUM

9
| | | | |
5 2 1 2

| | | | |
4 3 3 1

| | | | |
4 3 3 2

| | | | |
4 8 1 2

| | | | |
5 6 2 2

10

11

12

15

15

| | | | |
6 6 4 2 18
| | | | |
4 11 2 1 18

| | | | |
4 4 4 3 15

BambooHR 
(„Large Employers”)

Lever 
(„Enterprise”)

BreezyHR 
(„Free Bootstrap”)

Freshteam  
(„Overall”)

Greenhouse 
(„Midsized Business”)

Recruitee 
(„Jobs widget”)

eRecruiter  
(„Top PL”)

Workable 
(„Overall”)

SmartRecruites 
(„Enterprise”)

JazzHR 
(„SMBs, Startups”)

| | | | |
10 1 2 2

15

Applicant Tracking Systems (ATS) 

EUROPE 
— 
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ATS - summary 
— 
Conducting recruitment processes using ATS tools is increasingly 
common in many companies. These systems enable the efficient 
management of large numbers of applications and automate the search for 
candidates.  
From a candidate's perspective, however, applying via ATS forms can seem 
time-consuming and difficult, as they often contain additional fields requiring 
more detailed information about oneself or the completion of several profiling 
survey questions. 

The application forms prepared in the various ATS tools, in general, are 
very similar to each other. The tools offer very flexible forms, the length 
of which depends primarily on the recruiter preparing the form and the 
recruitment requirements set by the company.
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Comparing the most popular ATS solutions, one can distinguish 
simple tools in forms not much different from those used on job 
portals (often related tools), i.e. Recruitee, eRecruiter (up to 10 
clicks).  
The more information required from the candidate, the longer the 
ATS forms are, but they tend not to overwhelm the applicant, further 
containing a relatively low number of clicks (11-15 clicks): 
breezyHR, Lever, BambooHR, Freshteam, Workable, JazzHR. In 
contrast, the more specialised the ATS tools are, e.g. in a particular 
industry or company category, the more tailored their solution is. 
Candidates may encounter the longest forms (usually extended with 
profiling questionnaires) when applying to large companies and 
corporations or industry-specific SMEs. Examples of such tools are 
SmartRecruites and greenhouse forms often chosen by enterprise 
or SME clients who require more detailed candidate data (more 
than 15 clicks).

ATS - summary 
— 
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The role of ATS forms is primarily to automate the work of the 
recruiter. As such, it is obvious that they require candidates to spend 
a little more time. It is worth noting, however, that it is not only the 
length of the form, but also the content and layout that may be 
decisive in encouraging a candidate to complete an 
application. 

In this respect, ATS tools still have a lot of areas to optimise the UX 
experience. 

ATS - summary 
— 
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Conclusions 

—
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The HR industry is digitalising faster and faster. HR departments and recruiters have increasingly 
sophisticated tools at their disposal, relieving them of routine, repetitive tasks such as candidate search and 
selection. On the other hand, many companies rely on selection and building direct relationships with job 
candidates through social media. Jobseekers also have access to increasingly fast and convenient tools to apply 
for selected jobs. 
The progressive process of digitalisation and automation can be clearly seen in job portals. Most often, they offer 
a very simple and fast way to apply for a job.  
However, it is worth noting that the full UX experience of people using such portals is more complex. 

Job portals are undoubtedly the best choice for active job seekers who care about time and applying to 
as many positions as possible. Built-in automatic form tools allow you to apply very quickly (in some cases 
without even creating an account on the portal).
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An interesting example of such tools are IT industry job boards that offer a slightly different browsing experience, 
usually from within a map with listings. This approach, together with the placement of the form within a single 
page (next to the map), gives the feeling of an even faster way of applying. The advantage of job boards in the form 
of a map (apart from their transparency and visual attractiveness personalised to the target group of IT employees) 
is that there is no need to specify a particular job position at the beginning of the search (the candidate can 
be inspired by the offer while browsing).  

 
An equally interesting direction in the development of job portals is the move towards increasing personalisation of 
the candidate experience. Automatic suggestions of interesting job offers or an offer area personalised for the 
candidate are examples of solutions close to the shopping experience used by e-commerce industries. 
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The most effective tool for arousing the interest of potential employees who are not looking or are looking for 
a job passively is undoubtedly LinkedIn. The social nature of the portal means that the recruiter (or team 
member) plays a key role in attracting an employee rather than the job offer itself. What sets LinkedIn apart in 
terms of job listings is the increasingly sophisticated personalised statistics (especially in the premium 
version) made available to the candidate (comparing their chances of success in the recruitment process 
against other candidates).  

It seems that next to the automation of recruitment processes, it is the personalisation of the information 
provided to candidates that could be the next development trend for HR tools. Already, in the user accounts of 
many European job portals, candidates can find more and more statistics about their application (e.g. 
matching in terms of salary expectations).
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The greatest opportunities for automation and personalisation of the recruitment process are provided by 
so-called ATSs. These are tools that undoubtedly make the work of recruiters easier, somewhat less candidate-
friendly. However, as the analysis showed, the flexibility of many ATS tools allows the creation of candidate-
friendly, relatively short forms (dependent on recruiters).   
On the one hand, additional questions on the application may discourage candidates, but they often forget 
that this information allows them to verify their chances for a position and get feedback more quickly. What 
candidates often do not know is that such systems scan, e.g. by keywords sent in CV attachments. Thus, by filling in 
a short questionnaire in the form, the candidate is more certain that he or she will not be overlooked (even if his or 
her CV does not contain keywords). 

One other context of the job search is worth mentioning, i.e. mobility in accessing job offers. Particularly for 
the younger generation of job seekers or those entering the job market, the use of convenient mobile apps to quickly 
apply for the unique position or internship of their dreams can be very important. Providing an equally fast and 
convenient path to apply for jobs via smartphone is also becoming increasingly important.
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It is also extremely interesting to ask what role new technologies, especially the increasingly available 
and fashionable artificial intelligence (AI) tools, can play in the development of recruitment tools.  

Searching and matching profiles, communicating with candidates, re-engaging candidates enrolled in the database 
are just examples of solutions in which AI can cater to recruiters. The question is to what extent the increasingly 
sophisticated automation of tasks will drive HR industries or whether, however, the key role in the recruitment process 
will simply be played by an attractively written and effectively distributed job offer. Or perhaps the future lies in the 
hyper-personalisation of the recruitment experience and the building of direct relationships between companies and 
candidates.  

 
Certainly, the HR industries face interesting challenges in the coming years.
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Good practices to 
improve the user 
experience of the form 

—
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Content layout and visual elements to 
support successful application 
submission  
— 

Basic examples of good practice used in 
application forms are: 

• clearly highlighting (*) the fields required to 
be filled in,  

• highlighting in a different colour the types of 
sources available for uploading files,  

• graphical visualisation of the progress of the 
form filling in 

• clearly visible buttons and contextual area 
icons (e.g. thematically linking one element 
of the form, i.e. education or work 
experience). 

Source: eRecruiter, StepStone, SmartRecruites 27Report: Counting clicks - 2023. ©EDISONDA, February 2023 



Fast, flexible IT forms 
— 

Industry-specific IT job boards offer the 
most flexible, fast forms.  

They allow you to conveniently apply from 
a job board (map) with offers, with the 
possibility to change the offer (justjoin.it). 

In addition, an interesting feature offered 
by weardevelopers is a widget that 
allows you to check the degree of match 
between the candidate's skills and the offer 
(the candidate declares his or her skills by 
moving the 'sliders' evaluating experience, 
resulting in a star rating). 

Source: justjoin.it; weardevelopers.com
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Personalisation of information 
about the recruitment process 
— 

LinkedIn provides candidates applying 
for positions with more and more 
information to assess their chances. 

Summaries (i.e. statistics on the skills of 
the best candidates or the degree of 
popularity of a job offer) allow the 
candidate to save time by pointing 
out, for example, offers where the 
chance of success is lower. 

Source: LikedIn
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ATS form integrations with job 
boards and social media 
— 

An interesting option most often 
present in forms prepared in ATS 
tools is the possibility to also apply 
via other channels (e.g. LinkedIn or 
via another job portal). 

Many ATS forms also include fields 
for linking one's social media profiles 
(the candidate can provide a link 
to a profile not only on LinkedIn but, 
for example, Twitter and Instagram). 

Source: BreezyHR, SmartRecruites, 

30Report: Counting clicks - 2023. ©EDISONDA, February 2023 



Automation of application form 
elements 

— 

Automating the filling in of data clearly 
reduces the time and effort (and does not 
discourage) the user from tediously filling in 
the form. 

Basic data, i.e. email address or name and 
surname, are often taken automatically 
from the account of the logged-in job 
candidate (he or she only needs to fill in 
such data once). 

In addition, some services use, for 
example, automatically generated 
messages. This function can be particularly 
useful when a large number of CVs are 
sent out (a candidate who wants to stand 
out has the option to modify it). 

Source: StepStone, LinkedIn, Monster, pracuj.pl
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Closed questions in a friendly 
format in profile surveys 
— 

The element of the form that usually takes 
the most time for candidates is the 
profiling questionnaires. It is worth 
ensuring that they are prepared in  
a convenient format with a clear, specific 
answer cafeteria. 

The location of the survey can also make 
a difference. For example, the InfoJobs 
service usually places the survey at the 
beginning of the form, only later moving 
on to collecting personal information 
about the candidate (a candidate who is 
committed to completing the survey is 
potentially more likely to leave their 
details and complete the form). 

Source: InfoJobs, WorkableReport: Counting clicks - 2023. ©EDISONDA, February 2023 



Expert commentary 
—
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According to our expert 
— 

Monika Łosiewicz 
— 
Human Potential Manager, 
Grant Thornton

"According to the job monitoring we conduct in partnership with Element, in 
2022 alone, employers published 3.6 million new job offers on the 50 largest 
recruitment portals in Poland. This shows that, despite the economic 
downturn, the battle for talent is still on, posing further challenges for the 
recruitment industry. One of them is time pressure, which affects all parties 
involved - the candidate wants to find a job quickly and in the easiest 
possible way, the employer wants to fill the vacancy as quickly as possible, 
expecting the recruiter to deliver the employee in the shortest possible time. 
It is therefore crucial that the application process is easy and intuitive. 
Nowadays, candidates disappear from the market very quickly and the 
passing of time works against you - a late response from a recruiter can 
result in losing a candidate. So the more complex and time-consuming the 
recruitment process, the greater the risk that some candidates will drop out 
in the middle. It is therefore all the more pleasing that recruitment portals 
originating from Poland perform so well in the survey against their 
competitors."
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"More than two years of pandemics have changed the local and global labour 
market greatly. Through the rise of remote working, the local market has expanded 
to include a number of new global competitors who have very aggressively started 
to compete for specialists in the most sought-after professions often driving up the 
average salary offered. 
Another factor that has changed the approach to recruitment processes has been 
the release of salary information for the position. This, combined with the high 
volume of advertisements published, means that the recruitment process should 
be as short and thoughtful as possible. 
Successful recruitment is now an ecosystem of tools to present yourself to the job 
market. A company website, employer profile and advertisements on job boards 
and social media are the bare minimum. Only such a synergy of HR and Employer 
branding activities provides a good basis for successful recruitment. 
The innovation that will transform the HR market in the coming years is the active 
inclusion of AI algorithms to support the search, assessment and selection of 
candidates. Companies that have access to tools based on new AI technologies 
will win in the race for the best candidates in the labour market.”
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According to our expert 
— 

. 

Łukasz Czaczkowski 
— 
Head of DesignOps 

lukasz.czaczkowski@edisonda.pl
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About EDISONDA 
— 
EDISONDA is a team of experienced Business Design 
practitioners specialising in research, design, improvement and 
implementation of digital products. 

We create systems and innovations, we help implement digital 
change in companies, we carry out unconventional, interesting and 
challenging projects in different industries and types of companies. 

We have the stability of a large organisation and the agility of 
a design and research studio. We have completed over 900 
projects on (almost) all continents. 

We are part of Grant Thornton - audit, tax, consulting - a 
global advisory and audit firm that has been operating on the 
Polish market since 1993 and employs over 800 people here. 

Since 2009, we have been successively building our team. At the 
moment, EDISONDA employs more than 50 experienced 
specialists in various fields.
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Urszula Wysocka-Sermak 

Business Design Consultant 

urszula.wysocka@edisonda.pl

Piotr Modrzewski 

Senior Business Designer 

piotr.modrzewski@edisonda.pl

Need support with digital product development?  
Let's talk! 
—

www.grantthorton.pl

We are a part of:

EDISONDA sp. z o. o. sp. k.

ul. Dietla 52/9  
30 – 633, Kraków 
NIP: 679-301-74-92 
Kapitał zakładowy: 190 000 PLN
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